
When a Growing Business 
Needs More Than a Bookkeeper
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When your business was starting out, a bookkeeper was the right 
fit for tracking transactions and managing payroll. But as your 
business grows, so do your financial needs, often beyond the scope 
of basic bookkeeping.

Bookkeepers handle daily tasks like paying bills and sending invoices, but most aren’t 
equipped to manage cash flow projections, optimize compensation, or guide complex 
decisions. As your operations scale, these gaps can expose your business to real risks.

Eventually, you’ll need more strategic support—often in the form of a controller or 
CFO. Fortunately, you don’t have to hire a full-time executive right away. Outsourced 
advisors, including experienced CPAs, can offer the financial expertise you need to drive 
better decisions and sustainable growth, without the overhead of an in-house hire.

Beyond the books: 
where advisors step in
Once your business crosses the threshold from early-stage to growth mode, the 
financial questions you face demand more than accurate records. For many business 
owners, the realization comes when they begin making decisions in the dark. 

If you’re unsure how much cash you actually have available, can’t forecast your 
expenses, or hesitate to invest in growth initiatives because your numbers aren’t clear, 
you’re operating with a significant handicap. And you could be missing out on strategic 
guidance that shapes long-term success.

This doesn’t mean you have to replace your bookkeeper. It simply means the role 
should be augmented with advisory support that connects day-to-day financial 
management to high-level decision-making. 
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Controlled growth
You can’t manage what you can’t measure. A strategic advisor can help you define and 
monitor the right KPIs for your business, whether that’s customer acquisition cost, 
contribution margin, or return on capital. These metrics aren’t one-size-fits-all; they 
must be tailored to your industry, growth stage, and business model. Measuring the 
right metrics helps provide the visibility you need to make well-informed decisions that 
help your company grow. 

Now, growth isn’t just about selling more — it’s about scaling with control. An 
experienced advisor can help build out scenario-based forecasts to model expansion 
plans, pricing decisions, or hiring timelines. Whether you’re launching a new product 
line, evaluating vendor contracts, or expanding geographically, a professional advisor 
brings the financial insight and modeling needed to test assumptions and plan for 
contingencies. Let’s say you’re considering a second location. An advisor can model the 
potential impact on your cash flow, working capital needs, and tax exposure, and even 
recommend whether it’s more efficient to lease, buy, or delay.

Your plans may require capital. An advisor can evaluate corporate financing options, 
like when to borrow, when to reinvest, and when equity might make more sense than 
debt. These aren’t just theoretical exercises. Your advisor can model how different 
capital structures can affect liquidity, debt service coverage, and long-term value. 

This level of insight is what enables advisors to step into more of a CFO role and serve 
as an extension of your executive team, focusing less on operations and more on 
interpreting financial health and optimizing resource allocation. 

Tax strategy and planning
Many businesses approach tax season like damage control — tally up expenses, send 
the file to a preparer, and brace for the bill. But that’s not a strategy. And it leaves 
money on the table.
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Tax efficiency isn’t just about knowing what deductions exist — it’s about proactively 
aligning business activity with tax outcomes throughout the year. An experienced 
advisor looks beyond the rearview mirror to manage things like owner compensation 
strategies, pass-through income treatment, and the timing of capital expenditures or 
major purchases.

For example, accelerating depreciation or restructuring payroll can significantly 
decrease your tax liability, but only if planned before year-end. Likewise, pairing income 
deferral with retirement contributions can create five-figure savings, especially for 
closely held businesses.

And then there are credits for things like research & development, which may go 
unclaimed simply because no one’s reviewing your activity through a tax optimization 
lens. Many companies miss out not because they’re ineligible, but because they never 
asked the right questions. 

The bottom line is that tax strategy isn’t a seasonal exercise. It’s a year-round 
discipline that starts with knowing your business deeply and planning intentionally.

Audit readiness and financial compliance
As your business matures, accurate and timely financials aren’t just about internal clarity 
— they become a signal of credibility to the outside world. Investors, banks, regulators, 
and even strategic partners rely on the integrity of your financials. Audit readiness 
doesn’t necessarily mean you’re headed for an audit. It means your financials can stand 
up to scrutiny, whether from the IRS, a due diligence team, or a commercial lender.

Growing businesses often face more complicated accounting treatment beyond the 
abilities of a bookkeeper. For example, lease accounting, revenue recognition, and multi-
state tax obligations all require the expertise and guidance of a professional advisor. 



55

Growing businesses also face greater operational complexity and are therefore more 
susceptible to fraud. This is why internal controls and procedures, such as separating 
financial duties, are so important. An advisor can help design appropriate workflows, 
review transactions independently, and ensure that no one person holds too much 
unchecked authority. 

Take the Next Step With Strategic 
Advisory
As your business evolves, so should your financial support. A professional advisor does 
more than report the numbers—they help you understand what they mean and how to 
act on them. With proactive guidance, regular financial reviews, and access to a team 
of experts, you’ll be positioned to make confident decisions, avoid costly mistakes, and 
pursue new opportunities.
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Next Step

Don’t wait until challenges force your hand. By partnering 

with a strategic advisor now, you ensure your business is 

prepared, resilient, and ready to grow. Reach out today to 

discuss how we can help you reach your goals.
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About Pugh CPAs
We got our start in Knoxville, Tennessee in 1969 and have grown into a regional firm with global 
connections. We’ve been in business a LONG time and that means we’ve worked with a diverse group 
of industries and clients. Of course, we do tax planning, compliance, auditing, and accounting but our 
passion is collaborating with our clients to ensure that your business and financial goals are met. It’s 
critical for your business advisors to understand how your business operates within your industry—we 
get that! Our longevity is connected to the relationships we build with our clients and that’s how we build 
trust. You can be confident that Pugh CPAs has the knowledge, skills and abilities to help you achieve your 
goals. Brilliant people with servant hearts work here.

Pugh CPAs
315 N Cedar Bluff Rd
Suite 200
Knoxville, TN 37923-4548

(865) 769-0660

info@pughcpas.com

www.pughcpas.com


